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Additional Learning Needs Policy

School Vision

Growing Together Learning Together ~ Cyd Dyfu Cyd Ddysgu

· Growing in its widest sense physically (Nursery – Reception), but growing socially, intellectually, emotionally, spiritually, independently. 

· To realise the 4 purposes of the CfW

· ambitious, capable learners, ready to learn throughout their lives
· enterprising, creative contributors, ready to play a full part in life and work

· ethical, informed citizens of Wales and the world

· healthy, confident individuals, ready to lead fulfilling lives as valued members of society

· To achieve their hopes dreams and ambitions and foster a love of learning.

· Be Kind, Be Kind Be Kind

Cantref Primary School is a Rights Respecting School. Children and adults work together to recognise and act upon the rights of the child within our school, our local community and the wider world. We believe that by understanding their own rights children learn to respect and value the rights of others.

At Cantref children learn about rights through the United Nations Convention on the Rights of the Child (UNCRC). Children are taught that with rights come responsibilities. We believe that learning should be fun and that by encouraging respect for each other and valuing the opportunities available we all grow and learn together.

At Cantref Primary school we believe that every child is important and valued. Education is for all and every child has the right to share in the opportunities, enjoyment, challenges and responsibilities of our school. The children in our school who have additional needs are part of our community and are treated with care and understanding. We aim to support all children with additional learning needs in a positive environment. 

All staff in our school recognise and respect the fact that pupils:
· Have different educational and behavioural needs and aspirations.

· Acquire, assimilate and communicate information at different rates.
· Require different strategies for learning and need a range of teaching strategies.                       
This policy was written in line with the revised ALN Code of Practice for Wales.  The county curriculum document states:

· “Monmouthshire County Council believes that all children have the same right to an education which promotes high achievement and which offers equal opportunities to all.”
· “We believe that all children are special and their individual needs and differences should be taken into account.”
· “We aim to promote full partnership and the active participation of everyone concerned in the education of our children, in particular partnership with parents.”
· We fully believe in and work towards the principles of Equity.
Cantref Primary School provides a broad and balanced curriculum for all children. The Curriculum for Wales and the 4 purposes are the starting point for planning that meets the specific needs of individuals and groups of children. When planning, teachers set suitable learning challenges and respond to children's diverse learning needs. Some children have barriers to learning that mean they have additional needs and require particular action by the school.

A person has additional learning needs if he or she has a learning difficulty or disability (whether the learning difficulty or disability arises from a medical condition or otherwise) which calls for additional learning provision.

A child of compulsory school age or person over that age has a learning difficulty or disability if he or she:

· has a significantly greater difficulty in learning than the majority of others of the same age, or

· has a disability for the purposes of the Equality Act 2010 which prevents or hinders him or her from making use of facilities for education or training of a kind generally provided for others of the same age in mainstream maintained schools or mainstream institutions in the further education sector.

A child must not be regarded as having learning difficulties if the language or form of language of the home is different from the language in which he or she will be taught.
Children may have additional learning needs either throughout or at any time during their school career. This policy ensures that curriculum planning and assessment for children with additional learning needs takes account of the type and extent of the difficulty experienced by the child.

AIMS
· To identify and assess the educational needs of children experiencing learning difficulties.
· To fully involve parents/carers in all stages of A.L.N. provision.
· To use PCP (Person Centred Planning) approaches, taking into account the pupil’s views and, where possible, involve them in decision making processes. 

· To ensure that all pupils have access to a broad and balanced curriculum which has a positive emphasis on achievement.
· To provide a differentiated curriculum appropriate to the individual's needs and ability.
· To help the rapid identification of all pupils requiring A.L.N. provision as early as possible in their school career. 

· To provide opportunities for regular reviews to monitor and evaluate children’s individual progress.
· To ensure that resources for A.L.N. pupils (including staff) are allocated appropriately.
· To ensure a graduated framework to support children with A.L.N.
· To ensure effective liaison between our school, outside agencies and support services.
· To ensure that the school building and facilities are appropriate to the needs of children with additional needs.
· To provide opportunities for in-service training for all teaching and non-teaching staff. 

· To monitor and evaluate the effectiveness of the A.L.N provision in our school.
· To ensure that A.L.N management is an intrinsic part of our yearly School Development Plan.
· Ensure that pupils are encouraged to take responsibility with us for their learning.
THE ROLE OF THE CLASS TEACHER

The class teacher has an important role to play and their responsibilities include:

· Being aware of the school's procedures for the identification and assessment of, and subsequent provision for, A.L.N pupils. 

· Collaborating with the ALNCo to decide what action is required to assist the A.L.N pupil to progress. 

· Working with the ALNCo to collect all available information on the A.L.N pupil. 

· In collaboration with the ALNCo develop OPP, IDP’s IBP’s PCP’s, PEP’s for A.L.N pupils. 

· Working with A.L.N pupils on a daily basis to deliver the individual programme set out in the OPP or IDP
· Reviewing and updating OPP & IDP’s etc. at least termly
· Developing constructive relationships with parents/carers. 

· Being involved in the development of the school's A.L.N policy 

THE ROLE OF THE ALNCo
The role of the ALNCo includes:

· Overseeing the day to day provision operation of the A.L.N policy

· Co-ordinating the provision for a pupil’s additional needs

· Liaising with and advising colleagues in planning an appropriate programme of intervention

· Management of Learning Support Assistants involved with IDP’s
· Contributing to and overseeing the records of all pupils with additional learning needs 

· Liaison with parents/carers
· Liaison with external agencies including the LA’s support and Educational Psychology services

· Monitoring and evaluating the provision and reporting to the Governing body

· Meeting regularly with the named A.L.N. Governor

· Identifying resource needs through the School Development Plan.
· Maintaining resources and a range of teaching materials to enable appropriate provision to be made.
LEADERSHIP AND MANAGEMENT ROLES AND RESPONSIBILITIES
A link governor – Mrs Rhian Jones - has a responsibility for Additional Learning Needs and is the first point of reference for this area on the Governing Body.  

The ALNCo will develop, raise awareness, support and work with colleagues to monitor and evaluate A.L.N. provision. In-school training will be identified within the School Development Plan and the school performance management cycle. The Governing body’s responsibilities for Additional Learning Needs will be through the Additional Learning Needs Governor who will report back to the full governing body each term. 
THE ROLE OF THE HEAD TEACHER
The Head Teacher should:

· Meet with the ALNCo regularly

· Agree with the ALNCo how to use funds directly related to the school’s A.L.N. provision e.g. band funding and monies received from Statements of Special Educational Needs/IDP’s
· Inform the Governing Body of how funding allocated to support Additional Learning Needs has been deployed.
PARTNERSHIP WITH PARENTS/CARERS
Partnership with parents/carers plays a key role in enabling pupils with A.L.N to achieve their potential. At Cantref we recognise that parents/carers hold key information and have knowledge and experience to contribute to the shared view of their child’s needs and best ways of supporting them. All parents/carers will be treated as partners and supported to play an active and valued role in their children’s education.

IDENTIFICATION AND ASSESSMENT

Identification and assessment starts in the classroom, through the class teacher’s observation of the pupil’s progress and attainment.  It is the class teacher’s responsibility to identify those pupils, who, for whatever reason, are a cause for concern, and to make the initial observations of their difficulties and make an informal record. The ALNCo provides a Cause for Concern sheet for IDP and OPP reviews and new targets are set.
Children may have 
· emotional/behavioural problems that often substantially impede own learning or that of the group, and this may be despite having an individualized behavioural management programme.  
· sensory or physical needs requiring additional specialist equipment or visits/advice from specialists. 

· communication or interaction problems that impede the development of social relationships, thus presenting barriers to learning 

Universal and Universal Plus Support

Having outlined the child’s difficulties, the class teacher should then ensure suitably differentiated work is provided for the child and that progress is monitored.  Parents should be made aware of the teacher’s concerns about their child and be given suggested activities for them to use at home to help their child’s progress.

Targeted Support
If the class teacher feels the child is still not making progress with the universal methods employed, after consultation with the child, the ALNCo and head teacher, a child may need to access a more sustained or higher level of intervention. 
The class teacher is responsible, at this stage, for ensuring that a One Page Profile is developed in consultation with the pupil, parents / carers and ALNCo. They will set appropriate achievable targets. Parents will be sent a copy of the OPP.
It is the ALNCo’s role to help and advise as necessary. ALNCo will have access to OPP records through the school portal and they will be reviewed at least termly.

It may be appropriate, at this stage, to seek further guidance from other agencies such as Educational Psychology service, Mental Health In-Reach Team, Occupational Therapy etc. 

Specialist Support (IDP / Statement of SEN (Phasing out)

If the child is still experiencing significant difficulties and where there is a significant cause of concern, after discussion with the child, parents, class teacher, Headteacher and ALNCo, and outside agencies it may be appropriate to devise and issue an IDP. The decision about whether or not an IDP will be given rests with the school.
The IDP will detail the Additional Learning Provision (ALP) which is needed by the learner. It will hold appropriate targets and be formally reviewed at an Annual IDP Review meeting. The school will be responsible for allocating resources to meet the ALP needed.
THE RANGE OF PROVISION PROVIDED FOR PUPILS WITH ALN
The main methods of provision within the school are:

· Full-time education in classes, with additional help and support by class teacher through a differentiated curriculum. 
· Use of a range of teaching strategies, including kinaesthetic, auditory and visual learning skills
· 1PP and IDP’s are developed for individual children according to identified needs
· In certain circumstances, curriculum differentiation from elements of the previous curricular year.
· Identified pupils receive in-class support with Learning Support Assistants in a small group, in pairs or individually as required.
· Support from specialists such as the Educational Psychology Service, Behaviour Support Service and the MoSTS service and any relevant support agency.
· More Able and Talented pupils are supported by class teachers with advice and support from subject co-ordinators in school.
RECORD KEEPING

The school will record the steps taken to meet pupils' individual needs. A.L.N records and signed 1PP and IDPs etc. and plans are kept in A.L.N. class files .The intention of the records is that these IDPs 1PP are live, working documents, and staff should regularly use them in the A.L.N provision for the pupils in their class. The ALNCo will monitor these records and ensure 1PP and IDP’s targets are part of teachers planning, together with information from other services such as the Educational Psychology Service, Speech and Language Service, Hearing Impaired Unit, MoSTS etc. A list of pupils who are on the Additional Learning Needs register is given to every class teacher for their new class in September.
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